
NHSScotland Staff 
Governance Standard  

Rights and Responsibilities

All staff in NHScotland  
should be:

Well informed

Appropriately trained and developed

Involved in decisions

Treated fairly and consistently,  
with dignity and respect

Provided with a continuously improving 
and safe working environment
 
For more information,  
please visit: 
www.staffgovernance.scot.nhs.uk

2020 WORKFORCE VISION



How will I 
be able to 
feedback?

iMatter will be completed 
using an online tool or 
paper questionnaire.  
There will be 29 questions 
broken down into 3 areas:

About me

My Manager

My team/My organisation

Please complete and 
submit your questionnaire 
confidentially during the 
period that the tool is open  
to you.

How will I find 
out the results 
about my team?

Your team should receive 
feedback on the results 
from your line manager 
and be invited to agree 
improvement actions 
as well as having the 
opportunity to share your 
successes as a team.

When will I be 
able to take 
part?

At some point during the 3 
year roll out implementation 
period from 2015 to the end 
of 2017 you will be asked to 
participate for the first time 
and annually thereafter. 
Your team should complete 
iMatter every year at the 
same time to support 
continuous improvement.

2020 WORKFORCE VISION

A key priority of the 2020 Workforce Vision is to develop 
a “healthy organisational culture” across NHSScotland. 
This will only happen if we enable engagement at a team 
level, which can happen through iMatter.
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Why is this 
important?

Understanding staff 
experience at work is the 
first step to putting in place 
measures that will help to 
maintain and improve it. 
This will benefit you as an 
employee and the patients, 
their families and other 
service users that  
you support. 

How does 
iMatter support 
the 2020 
Workforce 
Vision?

In promoting staff 
experience and 
encouraging openness, 
transparency and 
ownership in teams about 
what works well, and how 
things could be improved, 
iMatter supports the aim 
of the 2020 Workforce 
Vision to develop a healthy 
organisational culture in 
NHSScotland.

2015 
JAN

Glue Here

For more information about why staff experience is important please visit:
www.staffgovernance.scot.nhs.uk and www.engageforsuccess.org



What is staff 
experience?

Staff experience is a term 
to describe the extent 
to which employees feel 
motivated, supported and 
cared for at work. This 
is reflected in levels of 
engagement, motivation 
and productivity.

What do I need to 
do as a member 
of staff?

You will be asked to 
complete a short online or 
paper questionnaire and 
provide information on your 
experience of working for 
NHSScotland, in your team 
and your Health Board.

What do I need 
to do as a line 
manager?

Attend an awareness 
raising session and a 
manager’s support/
development workshop.  
Encourage your team to 
participate in completing 
the questionnaire and when 
you receive the report 
generated from iMatter 
please share with them.  
If improvement actions are 
identified work with your 
staff to develop relevant 
improvement plans. 

What is iMatter?
A new tool designed  
with staff in NHSScotland  
to help individuals,  
teams and Health Boards 
understand and improve 
staff experience.

What will the 
benefit be for me?

You have the chance to 
feed back and to influence 
change and improvement 
in your workplace. These 
don’t have to be complex 
or costly, but should be 
meaningful to you.

What will the 
benefit be for 
patients?

All the evidence shows that 
the better the experience of 
staff at work, the better the 
experience of patients and 
their families. By focusing 
on your experience at work, 
iMatter will help to improve 
patient experience too.

What will the 
benefit be for 
managers?

You will get data that shows 
how your team works and 
what it means to be in 
your team. This gives you 
an opportunity to engage 
your staff and may help to 
identify, prioritise and take 
action to improve things in 
your department.

What about 
Health Boards?

Chairs, Chief Executives 
and leadership teams will 
get an idea of how the 
Board is doing in terms of 
staff experience. This is a 
key indicator of a healthy 
organisational culture, 
a 2020 Workforce Vision 
priority for all Health 
Boards.

What about the 
National Staff 
Survey?

iMatter is different from 
the national Staff Survey.  
iMatter will be run at 
team level and results will 
be reported in teams. It 
complements the Staff 
Survey by allowing you, in 
your teams, to understand 
the issues that matter most 
to you more clearly and 
work on these together. 

Overall, working 
within my organisation 
is a... 

How can I find 
out more?

When it is your work area’s 
turn to participate, you 
will be invited to attend an 
awareness raising session 
in your Health Board. This 
will provide you with a 
chance to ask questions 
and find out more.


